Positive influences

1. Neighbourhood motivation 

People who regularly find their bicycles vandalised or cannot find them at all, are really fed up and motivated to take action. Bicycle parking is an issue that certainly strikes a chord. If local authorities know how to capitalise on this vexation/anger, this provides opportunities (see Utrecht, Schiedam, Acaciastraat in The Hague). Of course residents must realise the problem can be tackled. Many residents look for individual solutions: keep the bicycle in the hallway, take it up the stairs or even: do without a bicycle at all.

2. Neighbourhood knowledge 

Bicycle parking policy in residential areas may only succeed if there is local knowledge. Authorities need to know where situations are worst, what residents need and, very important, where the chances are. Particularly when creating neighbourhood storage facilities it is of crucial importance to have knowledge of premises to be vacated or  waste land. In the successful experiments with neighbourhood storage facilities (Utrecht and Haarlem, Leidse buurt), that was a trump card. 

3. A neighbourhood address 

Particularly when local authorities want residents to indicate their wishes, it is of major importance to have a neighbourhood address. In Utrecht neighbourhood bureau’s are a great solution for residents who want to have a good bicycle stand at their front door. Rotterdam demonstrates that a bicycle bin can be arranged just as easily, thanks to good agreements with neighbourhood co-ordinators in the various boroughs.

4. Funds

This is, of course, obvious. But bicycle parking costs money. A bicycle bin costs between 800 and 1000 Euro per bicycle parked. A neighbourhood storage facility may be even more expensive, in a worst-case scenario.

It all comes down to money. The Rotterdam bin policy did not really take off until the town council had arranged an annual budget of 181.500 Euro  and regional authorities had doubled this amount. The successes in the Vogelenbuurt certainly owed a great deal to the national contributions the project leaders managed to arrange.

5. Political enthusiasm 

It really does make a difference if a councillor gets involved whole-heartedly or a member of the council drawing attention to the issue, see Delft, Rotterdam. In Utrecht a motion of the council ensured that bins will once again be deployed in the not too distant future.

6. An enthusiastic project leader

Implementing bicycle facilities, in particular bins and neighbourhood storage, requires not only money, but a lot of persistence as well. There are numerous delaying factors (building permits, setbacks in construction, etc.). Someone has to display enthusiasm.

Negative influences

1. Lengthy procedures

A building permit is needed for a bicycle bin. This procedure takes at least six weeks, but in actual practice several months. Implementing a neighbourhood storage facility may be delayed by council decisions that are not forthcoming, building permits and rules and regulations for instance about noise levels. All these delays may cause postponements, even cancellation. And residents waiting for facilities may have relocated meanwhile. 

2. Rising prices of land and houses

Rising prices of land and houses, particularly in a number of pre-war neighbourhoods, make it difficult for local authorities to buy premises or land. To succeed in those cases requires large amounts of political support.

3. Shortage of money 

Parking bicycles is expensive. Bicycle stands and bins can be easily budgeted. A neighbourhood storage facility is often a quite different matter. Costs are hard to estimate and may easily rise. In addition there is little return in the form of subscription fees. Bicycle storage is (unfortunately) not commercially attractive.

4. No political enthusiasm

As bicycle parking policy is not an easy subject, there are chances local officials do not actively pursue the objectives. If this is compounded by inaction from politicians, the execution may be limited to relatively easy items like distribution of bicycle stands. 

5 Vagueness on exploitation and management

As neighbourhood storage facilities and bins are not always self-supporting financially, it is necessary to find good procedures for exploitation and management. If this is not done, it will lead to problems, as it did in Schiedam.

Chances:

-Ever more towns aim for a local bicycle theft memo. This automatically implies attention to bicycle parking in residential areas, since 58 percent of bicycles is stolen from residences, as studies have shown.

-This is a topic that is very much in the front of people’s minds. If politicians want to better reflect neighbourhood issues - something all politicians want to do nowadays - this subject cannot be avoided. It appears to be highly suitable for new parties wishing to combine safety and civilian involvement.

Threat:

-In the near future legal requirements for a shed in newly constructed residences will be dropped. This means that the problem that bicycle parking policies for residential areas addresses, viz. neighbourhoods without sufficient bicycle parking facilities, may even increase in future. Various local authorities have recognised the danger and are looking into ways of incorporating the requirement in their local regulations.

In conclusion 

Attention to bicycle parking policies has grown over the past few years. In particular regarding bicycle parking facilities in town centres or at train stations. Bicycle parking facilities at residences are considerably less in the picture. The The Hague cycling co-ordinator, Nico de Koning, pointed to the difference in ‘public welfare’. A parking facility in the town centre is open to all visitors. A neighbourhood storage or bicycle bin only to those residents that are entitled to it. Particularly bicycle bins are often considered to be high investments for a few people. Of course, there are also other examples where local authorities do something where only few people profit.  

Yet bicycle parking policy in residential areas often does have a public welfare component. If authorities prefer their inhabitants to visit the town centre by bicycle, they should be able to park their bicycle at home and be able to use it without any problem. Ineke Spapé of SOAB Adviseurs  is among the few traffic experts pointing this out continuously: “A chain is only as strong as the weakest link. Users logically start at the beginning of the chain. At their front door people decide on their mode of transport. If at that point the bicycle is not chosen, bicycle routes and (central) parking facilities will be much less effective.  For the short-trips project of NOVEM  in Tilburg-West we studied a shopping centre. It turned out that bicycle use to that shopping centre could have been higher if people would have had better parking facilities at home.”  

It has been ten years since the start of the Utrecht Vogelenbuurt project. A project that received a lot of attention at the time. “Ultimately it was a huge disappointment to see how little has been adopted from the Vogelenbuurt project”, feels Freek Veldkamp, at the time the project leader. “Everyone came for a look, but little has actually been achieved. Of course some things have changed. Ten years ago no one was interested in bicycle parking at residences, and now they are.”

